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Rapid development of high-technology and
growth in demand

Compliance with Heng Keng laws
Meeting International contrel reguirements

AssUrance on management and ethical
standards




& Systematic screening for transactions
SO as te ensure that enly legitimate
pPUSInESS transactions weuld preceed




Model Internal Control
Programme




& State a firm commitment In writing that:

— Not having Its products used for WMD and other
problematic purpeses

— Eully cemply with the' Laws off Heng Keng

& Seek endorsement fremi seniox
management and vrngl attention te all
empleyees and CUustemers




¢ o avoid conflict ofi Interest, officers with primary.
responsibility for trade control matters should be

from the sales/ marketing
department

¢ Decision should NOI be managed by a single
Individual




Product Screening

Customer and end user
SCreening

End-use Screening

. lfransaction Screening
Application for LICERCES

All'SCreening Processes
must be conductead
PEfere the Grder Is
accepted.




A. Product Screening (1)

To conduct a general screening In advance
Instead of screening each transaction

e evaluate and clarify all gooeds by the trade
controel team tegether with the
engineering/technicall department; o

Jje reguest; a determination frem the supplier
off the goeoeds; o

Ije USe the pre-classiiication) SERVICE! 19Y/
ionVarding the technicalldetauls e  the
Classiiicaten Sectien e iliD




A. Product Screening (I1)

v To keep records or lists of the
details of the products, including
the name, brand, model, product no.
and the part of the Import and
Export (Strategic Commodities)
Regulations control list it fialls under

Sales/Varketing department; e Use
the lists to check against the order
received, to request: determination
e the tiacde conbrel teamiiiiin
deuibt




B. Customer and End User
Screening (1)

¢ Parties

v To visit websites of Governments of some
high-tech supplier countries

v To maintain the lists of problematic/concerned
entities

v Jjo check against the lists upon receipt of an

enguiry. Or Order lifom custemers, i in deult,
can seek advice firem: D 1
-

23




B. Customer and End User
Screening (1)

v To confirm the customers and end users
are bona fide companies/entities by
checking their

¢ address (post office box address should not
e accepted!)

¢ contact no.
# bUSIness registration’ detarls
¢ other relevant infermatien




B. Customer and End User
Screening (1)

¢ Destination Screening for Re-exports

v_ To ensure the original exporting
country/place has no elbjection to the
goods being re-exported to the
destination

v Tol get copies ofi valid export licences or
ether requisite decuments Issued by the
eriginall experting country/place;, If
NECESSAaN/

v- ol complle and maintain lists of allowable
FE-EXPort destinatiens ol each differeni
Preduch IR adVance

v. 10) checlk each| re-export against the: lists




C. End Use Screening

v To ascertain the end use of the product from the
customer

A o

e.g. For what purpose the product is required?
How will it be used at the final destination?

vTo stop further transaction with the customer/ end
user If the intended end use Is suspicious

e.g. related to the development, production or use of WMD
programme or any illegal weaponry activities




D. Transaction Screening

v To review the proposed transaction as a whole
and all relevant information received from
customers and end users

e.g. Any likelihood of false information to
conceal a WMD-purpose?

v To request contractual assurance from
customers

@




E. Applications for Licences

v To apply licence from TID for shipping
controlled strategic commodities
to/from Hong Kong

v' To obtain relevant documents to
support the application




¢ Companies must ensure that the goods
actually imported or exported match
with the relevant shipping documents.

¢ To halt the shipment and inform the
trade control team immediately if
discrepancy between the documents and
the shipment is found




¢ The trade control team should conduct
compliance audit or review the related
functions on a periodic basis.

v' To establish regular programme of internal
audits

v To appoint impartial auditors

v' To keep the audit result and relevant documents
i 9,
v' To report the audit result to the compan,
management




¢ To conduct regular training for
employees engaging in import
and export of strategic
commodities

¢ To keep the training records on
the dates, the names of
attendees, the subjects, etc.




¢ To maintain records of all paperwork In
relation to a particular transaction or
enqguiries relevant to the Import and

« 2
Export (Strategic Commodities) r\\\\g

Regulations.

.0, PUSIRESS transaction decUmERLS
(GrEEeriermis, contracts, INVeICES; IS @l
lztellpnle), 2llf Welollls, eie).
SCIEERING/AtIEC ENCORIEINE OCHIIERLS
(varlflezition o) tale 2nel User, cooles of
Ipploari/ ex<oart llearices, eie)




¢ Parent company should provide guidance on
trade control practices to its subsidiary or
affiliate on implementing ICP.




¢ Involvement of all employees of the company

¢ A clear procedure for reporting any violation of
Regulations or perceived risk of violation to the trade
control team

The trade control team is responsible for
Investigating the report

Corrective actions or reminders should be issued to
all relevant staff

For cases involving violation of the

be reported to TID




¢ [0 adoept ICP as part of the company/ s
code of practice, with egual emphasis
to guality: management practices




TThank you!




	Text1: T


