Trade and Industry Department

Advice for Internal Compliance Programmes




Rapid development of high-technology and
growth in demand

Compliance with Hong Keng laws
Meeting international control reguirements

ASSUFANCE on Managdement and ethical
standards




¢ Systematic screening for transactions
S0 as to ensure that only legitimate
pusiness transactions would proceed




Model Internal Control
Programme




¢ State a firm commitment in writing that:

— Niot having its products used for WMD and other
problematic purposes

— Eully: comply: withr the; Laws of Hong Kong

¢ Seek endorsement from Senior
ManagemeEntt and bringl attention te all
employees) and CUSEemErs




¢ [0 avoid conflict off interest, officers with; primary:
responsibility for trade control matters should be
from the sales/ marketing

department

¢ Decision sheuld NOIF be managed by: a single
Individual




. Product Screening

. Customer and end user
SEreening

. End-use; Screening

. lifansaction Sereening
. Application foer Licences

AllFSCreening ProcCESSES
MUSE bel conducted
PEfGE the OraEr s
JCCEPLEd.




A. Product Screening (1)

o conduct a general screening in advance
Instead of screening each transaction

o evaluate and clarify all goods by the trade
control team tegether with the
engineering/technicall department; oxr

Jjo) request al determination firom the supplier
Off the goeds; or

6] USE thEer pre-classification SERVICE: 19y
fOrWarding thie technicalr detallst te; the
Classiication Section: e IiibD




A. Product Screening (11)

v To keep records or lists of the
details off the products, including
the name, brand, model, product no.
and the part off the Import and
Export (Strategic Commodities)
Regulations control list it falls  under

Sales/Marketingl department ter Use
the lists te check against the order
fECEIVEd), to reduest determination
from the trade; contrel team i in
doUBbE




B. Customer and End User
Screening (1)

¢ Parties

v Jl0 Visit websites off Governments of some
nigh-tech; supplier countries

v/ lor maintain the lists of problematic/concerned
entities

v/ o) chieck against the lists upon receipt off an
EenquilFy, or Order from: CUStemErSs, I in deubt,

Can seek advice rrem D —]
-

3

[/4




B. Customer and End User
Screening (1)

v To confirm| the customers and end users
are bona fide companies/entities by
checking their

¢ address (post office box address should not
pe accepted!)

¢ Ccontact no.
& DUSINESS! regiistration details
s other relevant infiormation




B. Customer and End User
Screening (111)

¢ Destination Screening fior Re-exports

v To ensure the original exporting
country/place has no objection to the
goods being re-exported to the
destination

v To) get copies of valid export licences or
other requisite documents; issued by the
originall exporting country/place, i
HNECESSArY

v- ol complle and meaintaintlists off allowable
fE-EXPOrt deStINatioNs e each diffierent
ProdlicCt IR aaVance

v l0) CHECK EACHI rE-EXPOrt agalnst the lists




C. End Use Screening

~ To ascertain the end use of the product from the
customer

A o

e.g. For what purpose the product is required?
How will it be used at the final destination?

vTo stop further transaction with the customer/ end
user if the intended end use is suspicious

e.g. related to the development, production or use of WMD
programme or any illegal weaponry activities




D. Transaction Screening

v To review the proposed transaction as a whole
and all relevant information received from
customers and end users

e.g. Any likelihood of false information to
conceal a WMD-purpose?

v To request contractual assurance from
customers

@




E. Applications for Licences

v To apply licence from TID for shipping
controlled strategic commodities
to/from Hong Kong

v To obtain relevant documents to
support the application




¢ Companies must ensure that the goods
actually imported or exported match
with the relevant shipping documents.

¢ To halt the shipment and inform the
trade control team immediately if
discrepancy between the documents and
the shipment is found




¢ The trade control team should conduct
compliance audit or review the related
functions on a periodic basis.

v To establish regular programme of internal
audits

v To appoint impartial auditors

v To keep the audit result and relevant docume&\ts
@ 7 M
v To report the audit result to the company § %)f
management




¢ To conduct regular training for
employees engaging in import
and export of strategic

commodities

¢ To keep the training records on
the dates, the names of
attendees the subjects, etc.




¢ To maintain records of all paperwork in
relation to a particular transaction or
enquiries relevant to the Import and
Export (Strategic Commodities)

Regulations.

£.d. BUSIRESS tFansaction deCUMERtS
(Orderferms), Contracts, INVEICES, DIlls o)
Jzlelinle), alis Welvallls, gte).
SEieEningyAthadErcenthoINE OCHIIERLS
(verifiezition or) dale galel Lsar, canlas of
IMPORYSEXPORNICERNCESHELE)




¢ Parent company should provide guidance on
trade control practices to its subsidiary or
affiliate on implementing ICP.




¢ Involvement of all employees of the company

¢ A clear procedure for reporting any violation of
Regulations or perceived risk of violation to the trade
control team

¢ The trade control team is responsible for
investigating the report

¢ Corrective actions or reminders should be issued to
all relevant staff

¢ For cases involving violation of the

, It must
be reported to TID




¢ [0 adopt ICP as part of the company’s
code of practice, with egual emphasis
to quality: management practices




TThank you!






